MINSKY™ ATLASIQ 82 A Labs

Al-Native Strategy & Research Decision-Intelligence Platform

A Minsky™ Platform Suite Product | Ai Labs, Inc.

THE PROBLEM: STRATEGY & RESEARCH ARE SLOW, EXPENSIVE, OR UNGROUNDED

Enterprises, governments, and DFIs face a broken choice. Traditional strategy consulting engagements take weeks
to months and cost hundreds of thousands to millions of dollars for a single scenario. General-purpose LLM chat
tools are fast and inexpensive, but they are not grounded in the organization's own documents, cannot model
multiple quantitative strategies side-by-side, produce no audit trail or compliance mapping, and generate no
boardroom-ready deliverable — leaving executives, boards, and regulators without a defensible basis for decisions.

OUR SOLUTION: MINSKY™ ATLASIQ

Minsky ™ AtlaslQ is a sovereign-grade simulation and decision-intelligence platform, built on the Minsky™ AiFactory engine,
that replaces traditional consulting, audit, and policy advisory functions with a multilingual, logic-based Al system. Delivered as a
secure multi-tenant Saas, it enables governments, DFIs, corporates, and mission-aligned organizations to model, simulate, and
implement decisions in real time — with ethical overlays, document-grounded research, and zero hallucinated figures. Minsky ™
AtlaslQ democratizes access to elite advisory capabilities once reserved for major consultancies and billion-dollar institutions,
powering decisions from national budgets and ESG audits to complete Go-To-Market (GTM) entry strategies..

Plans Available: Individual, Enterprise, On Prem, Sovereign Cloud

Strategy Studio Research Studio
Al-generated, multi-strategy scenario modeling Document-grounded deep-dive analysis
+ Al generates the input parameters for any business or » Upload up to 10 documents (PDF, Excel, Word) for direct
policy scenario Al analysis
» Models up to five alternative strategies with country- » Each request auto-routed to the best-suited Minsky ™
specific context engine
* Delivers detailed or executive-summary reports across » Covers benchmarking, cost/TCO, compliance mapping &
15+ analytical modules geopolitical risk
%Typical output: 100+ page quantitative GTM / policy é Grounded in your own source material — not general
report with financial, risk & compliance modeling web recall or unverified chat output
Dashboard & Al Comparison Enterprise SaaS Platform
Cross-strategy synthesis and Q&A Governed, multi-tenant deployment
« Compare up to three saved strategies side-by-side » Dedicated multi-tenant workspaces with per-user data
« Ask free-form questions across saved strategies and isolation
reports * Admin-managed teams and seats, credit-based
« Every result exports as a boardroom-ready, branded subscriptions, built-in billing
PDF or Word report » Cloud, on-premises, or fully sovereign / air-gapped
4% Replaces manual partner/analyst synthesis and deck- deployment
building cycles 45 On-Prem / Sovereign Al: routes to self-hosted models
with zero code leaving your infrastructure

STRATEGIC USE CASES DEPLOYED SUCCESSFULLY (Sample)

* USA: GTM strategy for Al Labs training and skill development; GTM strategy and funding proposal for Al incubators
» Maldives: Detailed Al Readiness proposal for universities, government agencies & corporations

» Qatar: Construction investment simulation for national-level planning

» India: Go-to-market strategy for establishing Al Centers of Excellence

» Saudi Arabia: Strategic investment planning for Al data center development

* UAE: Investment risk model for development of Al data centers

15+ 10+ 5 100+

Analytical modules per Source documents analyzed per Alternative strategies modeled Page boardroom-ready branded
Strategy Studio report Research Studio query simultaneously deliverable
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Traditional consulting firms and general-purpose LLM chat tools each solve part of the problem — deep domain expertise, or fast,

Al lLabs

low-cost iteration. Neither delivers governed, quantitative, document-grounded strategy at SaaS speed and economics. Minsky ™
AtlaslQ operates at a different layer: a multi-tenant, auditable decision-intelligence platform purpose-built for boards, regulators,
and government stakeholders.

Capability

Minsky™ AtlaslQ

Traditional Consulting

General LLM Chat

Typical turnaround

Typical engagement
cost

Quantitative multi-
strategy modeling

Document-grounded
research

Regulatory / compliance
mapping
Audit trail & traceability

On-prem / sovereign /
air-gapped

Boardroom-ready
branded export

Multi-tenant enterprise
architecture

Consistency across
engagements

Best fit

Minutes to hours
Credit-based SaaS subscription

v Built-in — up to 5 strategies
scored side-by-side

v Native — up to 10 source
documents per query

v Built into every report

v Full — every output is logic-based
and sourced

v Native deployment option

v Automatic PDF / Word report

v Yes — per-user data isolation,
admin controls

v Deterministic, repeatable
methodology

Governments, DFIs, enterprise
decision intelligence at scale

(McKinsey, Cap Gemini, etc.)

6-16+ weeks per engagement
$250K—-$2M+ per engagement

Manual, analyst- and partner-
dependent

Manual analyst review of source
material

Manual, often a separate paid
workstream

Partial — engagement notes and
workpapers

N/A — people-based delivery model
Manual deck-building by consulting
team

N/A

Variable by team, partner, and firm

Bespoke, high-stakes single
engagements

(ChatGPT, Claude, etc.)
Minutes — but ungrounded

Low-cost chat subscription; no
deliverable

X Single ungrounded narrative

X No persistent document
grounding

X Not addressed

X None — outputs are not
reproducible

X Cloud-only

X Manual copy-paste,
unformatted

X No

Variable — not repeatable

Ad hoc individual brainstorming

REPLACING THE CORE OF TRADITIONAL STRATEGY & RESEARCH ENGAGEMENTS

Most traditional strategy engagement spend sits inside research, scenario modeling, cross-team synthesis, and report production.
Minsky™ AtlaslQ automates these functions end-to-end, allowing a small governance team to commission decision-grade
analysis that previously required a large external engagement team:

Traditional Function

Market & competitive research analysts

Strategy consulting teams (scenario design)
Cross-strategy synthesis & partner review

Deck & report production

Compliance & regulatory review

WHO IT SERVES:

Replaced / Automated By

engine

Research Studio — ingests up to 10 source documents, auto-routed to the best-suited Minsky ™

Strategy Studio — generates input parameters and models up to five alternative strategies
Dashboard & Al Comparison — compares up to three saved strategies with free-form Q&A

Automatic boardroom-ready, branded PDF / Word export on every result

Built-in regulatory and ethical-governance mapping across every report

Stakeholder

Governments & Investors

DFls, MDBs, Donors

Large Corporates & Banks
SMEs, Startups & Individuals

NGOs & Communities

Value Delivered

ESG simulation, grant optimization, investment diligence

Risk modeling, GTM strategy, ESG / CSRD alignment
Financial modeling, investor proposals, business planning
Impact audits, grant writing, multilingual development planning

Policy modeling, fiscal reform, investment risk modeling & sovereign debt simulation

Ready to Replace Fragmented Consulting Spend with One Governed Decision-Intelligence Platform?
Schedule a demo of Minsky™ AtlaslQ — cloud, on-prem, or fully sovereign.
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